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The purposes of this report are to provide demographic information about current employees of Aurora Public 
Schools, summary data of activities of the division and progress toward the PEOPLE goals in Vista 2010. Staff 
members in Human Resources analyze the information in order to become more effective in carrying out the functions 
of the division which include the recruitment and retention of quality employees. Unless otherwise indicated, data 
were collected on October 15, 2010 or totaled from October 16, 2009 to October 15, 2010.

Staff Demographics 
Licensed staff     2099 – 36.8%
Classified staff     1692 – 29.7%
Administrator/Professional Technical staff 251 – 4.4%
Total contracted staff    4042 – 71.0%
Total non-contracted staff *   1651 – 29.0%

Total employees    5693

* Non-contracted staff includes Agreements for Services, Coaches, Part-time Temps, Tutors, etc.

Employee Gender
Licensed staff – Female 78% - Male 22%
Classified staff – Female 78% - Male 22%
Administrator/Professional Technical staff – Female 60% - Male 40%
Total staff - Female 77% - Male 23%

Employee Ethnicity 
The ethnicity of employees in APS is similar to the ethnicity 
of the United States but has a higher representation of 
whites and a slightly smaller percent of minorities. The 
percent of APS employees who are Hispanic/Latino 
(13.1%) is only slightly lower than the percent of US 
population who are Hispanic/Latino (15%). Overall, 
the district employed 2.5 percent fewer people than last 
year. Percent of Black/African American and Hispanic/
Latino employees decreased slightly also, while the 
percent of White employees increased slightly. The only 
minority group that had a slight increase was Licensed 
Hispanic/Latino employees. 



APS Total Ethnicity

American Indian/Alaskan Native – <1%  
Asian/Pacific Islander – 2.4%
Black/African American – 9.0%
Hispanic/Latino – 13.1%
White – 75%

US Population Ethnicity (2008)

American Indian – <1%
Asian/Pacific Islander – 5%
Black/African American – 14%
Hispanic/Latino – 15%
White – 66%

APS Licensed Staff Ethnicity

American Indian -  <1%
Asian/Pacific Islander – 1.7%
Black/African American – 4.3%
Hispanic/Latino – 6.1%
White – 87.5%

APS Classified Staff Ethnicity

American Indian - <1%
Asian/Pacific Islander – 3.3%
Black/African American – 14.7%
Hispanic/Latino – 22%
White – 59.1%

APS Student Ethnicity

American Indian - <1%
Asian/Pacific Islander - 4.7%
Black/African American - 20.2%
Hispanic/Latino - 50.8%
White - 23.5%

Other Employee Statistics

Employee Group Average Age Average Years Percent within 
  with APS Retirement Age – 50+

Classified 46 12 46% 
Licensed 40 14 26%
Administrator/ 46 16 41%
Professional Technical

Additional Licensed Employee Statistics
Average Licensed Employee Salary - $57,527
Licensed Employees’ Type of Degree – BA 42.4%, MA 56.1%, Doc 1.5%
Percent in their first three years of teaching – 32.3%

Staff Qualifications
APS licensed staff continues to be highly qualified for their positions as defined by the No Child Left Behind Act 
(NCLB). Only one teacher had an Emergency Authorization.  The district had 19 Teachers in Residence (TiR) and 9 
Alternative Teacher Licensing teachers – most all of them in math, science and special education where it is difficult 
to find qualified teachers.  The following chart shows the different types of licenses held by APS staff. 

Interim Teacher Auth - <1%
Initial Teacher/Special Services – 17.1%
Professional Teacher/Special Services – 74%
Professional Principal – 1.3%
Initial Principal – 1%
TiR – <1%
Provisional Teacher/Special Services – <1%
Not Recorded – 2.9%



Teacher Applications 
The following data give an overview of the teacher applicants that includes 
total numbers, states where those hired came from and their endorsement 
areas. The numbers in this section reflect applications and hires from July 
2009 through June 2010. There were 200 fewer applications than the year 
before. 

Total applications  3685
Total hired    214 – 5.8%

Top Ten States where APS gets Applicants

Top Ten Endorsement Areas for Applicants

Top Ten States from Which APS Hires

Top Ten Endorsement Areas for New Hires
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New Employees
Substantially fewer new employees were hired in 2009-2010 (296) compared to the year before when 413 new employees 
joined APS. Licensed new staff dropped from 287 to 214 while classified new staff dropped from 113 to 68. 

Licensed new staff – 214 – 10.2% of all licensed staff
Classified new staff – 68 – 4.0% of all classified staff
Administrator/Professional Technical new staff – 14 – 5.6% of all administrator/professional staff

New Employee Gender
Licensed new staff – Female 80.4% - Male 19.6%
Classified new staff – Female 70.6% - Male 29.4%
Administrator/Professional Technical new staff – Female 50.0% - Male 50.0%
Total new staff - Female 76.7% - Male 23.3%

New Employee Ethnicity
The ethnic backgrounds of new employees do not reflect the ethnic makeup of the district staff as a whole. Almost 
86 percent of new employees are White. 

Other New Employee Information
The average age of new licensed employees is eight years younger than the average age of licensed employees in 
the total district, while the average age difference is eleven years for classified employees. The average age for  
administrative/professional technical employees is the same.  New licensed staff members have more education than 
last year in that 49% have a BA degree and 49% have a MA degree. One hundred and fifteen (53.74%) are in their 
first year of teaching and 63.55 percent of teachers new to the district are in their first three years of teaching.  The 
average newly hired teacher salary was $44,957.

Most new teachers learned about APS from the district’s Web site and the second most frequent way they learned of 
the district was through word of mouth. The greatest reason that teachers shared for deciding to work for APS was 
friendliness of staff. Compensation was second while embedded professional development and demographics of the 
district were highly regarded also. All new employees except one, who completed the New Hire Survey, felt that they 
were treated courteously and professionally during their hiring process. 

Recruiting
As the district did not anticipate hiring as many teachers this year, our recruiting activities were curtailed. We attended 
two in-state career fairs: CASPA in February and UNC in March. We did “meet and greet” with all candidates and 
then selected promising ones in high need areas to interview. As has been our practice, we then followed up with 
those who were rated excellent or very good in their interviews. The following chart reflects the in-state recruiting.

 Interviewed Follow up Not interviewed Follow up

Elementary 121 43 82 9
Secondary 63 29 76 19
K-12 7 2 28 2
Special Education 16 7 6 4

The out of state fairs were primarily a chance to promote the district, meet candidates and distribute materials. After 
each fair, promising candidates were sent a follow up email or given a follow up phone call if they had not yet applied 
in the district. The following chart reflects the out of state recruiting.

Job Fair Elem Sec K – 12 Special Ed Follow up Total

Western Michigan 27 36 11 5 22 63
Eastern Michigan 42 18 0 7 17 60
Central Michigan 32 29 5 5 8 61
Michigan State 32 15 15 8 34 55



Retention
Our APS retention rate of all licensed employees continues to improve and fewer teachers are leaving the district to 
work in other school districts. The chart below lists the number of all licensed employees who left the district in the 
last eight years. The number dropped from 263 in 2008-2009 to 220 in 2009-2010. 

Teachers Who Left the District

Listed below is a breakdown of the main reasons that licensed employees left 
the district. The number of teachers who left the district to teach in another 
district decreased from 43 to 23 which exceeds the Vista 2010 goal of an 
annual 10% reduction. 

Reason for Leaving 2009-2010
Retirement - 62 (28.2%)
Agreement of both parties – 29 (13.2%)
Relocation or moving out of state - 28 (12.7%)
Contract non-renewal – 28 (12.7%)
Other employment in education – 23 (10.4%)
End of fixed contract – 20 (9.1%)
Family care – 12 (5.4%)

The following chart reflects the number of years that employees who 
left the district had been employed in APS. The numbers indicate that 
employees new to the district are more likely to leave the district while 
those who have taught over 20 years are more likely to be retirees 
from the district.
 
Number of Years Teachers Who Left the District had been Employed
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2009-2010 Highlights

Compensation and Negotiations Summary
•	 Fully	fund	step	movement	for	teachers	and	classified	employees
•	 Fully	fund	the	district’s	percentage	of	health	and	dental	insurance	increases
•	 Fully	fund	the	district’s	and	the	employee	forgone	wage	increases	in	PERA	contributions
•	 Revisions	 to	Appendix	B	and	C	 to	 reflect	configurations	outside	 the	 traditional	elementary,	middle	and	high	

school levels.
•	 Additions	 to	 language	 related	 to	 grievance	procedures,	 timeliness,	 communications	 and	protections	 afforded	

through state law.

Other Changes      
High school teachers will teach six classes beginning in the fall of 2010. This change will bring their teaching hours 
closer to those of elementary and middle school teachers. 

Teachers will be required to do scheduled supervision of students outside of their classrooms.

VISTA 2010 Accomplishments
APS has adopted VISTA 2015 that continues the strategic plan adopted in 2010. Highlights of the initial plan that 
were part of the work of Human Resources are listed below:

•	 The	district	instituted	a	requirement	of	completion	of	a	Linguistically	Diverse	Education	certificate	within	three	
years as a condition of employment beginning in 2009. Tuition is paid by the district. 

•	 The	number	of	 teachers	 leaving	 to	 teach	 in	other	 school	districts	has	decreased	each	year	 since	2006	by	an	
average of over 20 percent. 

•	 APS	was	awarded	a	$40,000	grant	from	CDE	to	improve	recruitment	and	retention	of	teachers.

•	 The	new	hire	and	inductions	surveys	were	revised	to	include	more	relevant	and	useful	data.

•	 97	percent	or	more	teachers	have	been	highly	qualified	since	the	2005-2006	school	year	as	measured	by	CDE.

•	 95	percent	or	more	of	non-probationary	instructional	support	classified	employees	have	been	highly	qualified	
since the 2005-2006 school year.

•	 With	administrator/supervisor	input,	a	formalized	professional	learning	schedule	for	classified	employees	has	
been developed and implemented. 

•		 HR	 News	 provides	 online	 learning	 resources	 for	 classified	 
     employees.

•	 	 The	 Teacher	 Evaluation	 Committee	 was	 formed	 and	 has	 
   been at work since 2009. After much research, it has  
      developed draft performance standards and rubrics. Their  
      work will continue as part of VISTA 2015. 

•			All	personnel	files	have	been	transferred	to	an	electronic,	 
     paperless format and filing system.



Mission
Teach every student within a safe environment the knowledge, skills and values 
necessary to enter college or a career and become a contributing member of society 
who flourishes in a diverse, dynamic world.


